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Social Model Approaches for Care Managers
Learning Objectives
· Recognise and begin to work with the social model of disability and models of practice developed by disabled people.
· Demonstrate an awareness of how oppression on the basis of ‘race’, culture, gender, age, sexuality and other factors may interlink with a person’s experience of disability.
· Identify and challenge discrimination in relation to policies, practices and personal attitudes and behaviour.
· Demonstrate an awareness of how experiences of oppression may be internalised by service users.
· Identify strategies for partnership, empowerment and consultation with service users.
· Identify how to promote independent advocacy and self-advocacy in practice.
· Identify and put into practice the principles of needs-led assessment within the context of empowering and anti-oppressive practice.
· Build on and develop assessment skills.
· Involve the service user, other professionals and the user’s social network in the assessment process.
· Have a framework for recognising and resolving conflicting interests between service users and carers.
· Provide information to service users and carers in a form that is appropriate to them.
Methods & Process

Day 1 - Facilitators : Jackie Downer & Peter Ferns 

The programme starts with an exercise which helps participants to get to know each other better and begins to raise issues about culture. The exercise leads to a presentation about culture which emphasises its different ‘layers’ and its complexity. There will be a short video extract which clarifies the differences between racial and cultural identity. After the morning break, the different forms of oppression will be discussed including disability, race, gender and sexuality. Participants will be encouraged to use their own knowledge and experiences in identifying the main characteristics of oppression. A model which draws together the common themes of oppression will introduced and in this way the basic patterns of oppression as well the differences between the different forms will be drawn out. In the afternoon, the issue of institutional discrimination in services will be explored using the model introduced in the last exercise and a video-based exercise will enable participants to apply the model to a real service and analyse the covert forms of discrimination which can occur. The aim of this approach is to sensitise practitioners about covert discrimination in their own services and to take a more critical approach to their own practice. The day will end with a look at interlinked oppression through a live TV style interview between the two facilitators to make some key points about the experience of black disabled people. Findings from research will also be mentioned here. A brief evaluation of the day will be run to let the service user facilitator for the day receive some feedback and to help participants reflect upon their learning.

Day 2 - Facilitators : Linda Laurie & Peter Ferns
The day will begin with a short review of day 1 and a checking out of the groundrules to make sure that people are comfortable with the style of working on the programme. A quiz like exercise will be run to evaluate the extent to which participants had listened and understood the key words and phrases which had been explained and used on the previous day. The Social Model will then be introduced through a series of mini-role plays between the facilitators with specific questions to clarify what a social model approach is in social work practice. A presentation will be delivered to clearly define a Social Model of Disability. Participants will then be asked to apply the modelling to common questions used in assessments. There will also be a small group exercise to formulate and contrast a Medical Model and a Social Model assessment of a real service user from personal experience (a written or video case study could be offered as an alternative). In the afternoon, there will be some input about Direct Payments. The origins of Direct Payments and the benefits of individualised payments will be discussed and how Direct Payments links with a Social Model approach to service delivery. There will be an outline of the Direct Payments legislation and DoH guidelines. There will be an in-depth discussion about the implication of Direct Payments for Care Management in terms of the basic process and the role of care managers with a particular focus on the ‘willing and able’ criteria. A quiz will be run to test the understanding of participants about the key features of Direct Payments. The day will end with a challenging problem-solving exercise setting out some dilemmas for practitioners in working with Direct Payments.

Day 3 - Facilitators : Premila Trivedi & Peter Ferns
This day will begin with an examination of internalised oppression a labelling exercise will encourage participants to connect with the experience of having a psychiatric label. There will then be a structured discussion about internalised oppression and its effects on the individual with some pointers for practitioners on how to work with this issue. The programme will continue into a clarification of what is meant by independent advocacy and an appreciation of the limitations of advocacy by practitioners. The issue of empowerment will be clearly defined and a simple model used with scenarios based on real situations. After lunch, an exercise will be run which is challenging but very effective in getting practitioners to think about their own views and ideas about good practice in relation to discrimination. This is a tried and tested exercise developed over many years and is particularly useful for team-building. The day will end with the introduction of a framework for resolving conflicts between service users and carers as well as deepening the understanding of practitioners about the dynamics of the relationships between users and carers.

Day 4 - Facilitators : Dominic Makuvachuma Walker & Peter Ferns

This day will focus on assessment practice and aim to build on the existing skills of practitioners. A theoretical look at assessment will be introduced to identify the purposes of assessment and the dangers inherent to the practice of assessment from the service user’s perspective. A model of holistic assessment which is person-centred will be presented. This model will be in line with the current model of Person-Centred Planning currently being taught in Birmingham. The holistic model will also be based on training materials on race, culture and mental health recently published by the DoH and authored by one of the trainers. In the afternoon, a challenging live case study will be role-played by the service user trainer who is a trained actor. We have developed this live case study over the last year through courses for health staff and ASW’s in other areas. It has been found to be both powerful and challenging for practitioners but excellent in enabling people to use their assessment skills in a structured but realistic way where mistakes can be made but in a supportive environment. The participants will receive extensive feedback from the service user trainer about their performance, many people have found this to be an invaluable part of the programme. The programme will end with an overall on-the-spot evaluation and we would be happy to discuss alternatives for a longer-term evaluation of the programme.

Programme Trainers
Peter Ferns - independent training consultant and researcher

is an Asian trainer who is a qualified Black social worker with many years of experience in services for children and adults with learning and difficulties and in the field of mental health. He has a further thirteen years experience in training and consultancy work specialising in Community Care, learning difficulties, mental health, race equality and social work education. He has extensive experience of consultancy and training work within the statutory and voluntary sectors in such bodies as the Social Services Inspectorate, the National Institute of Social Work, various Social Services Departments, Probation Services and Health Authorities as well as some large Voluntary Agencies.

He has developed courses for Care Managers in assessment and planning for individuals and quality assurance with specific reference to learning difficulties and mental health. He has also developed courses on Community Care with a focus on meeting the needs of Black communities. He has undertaken several major pieces of work in race equality for statutory and voluntary agencies, involving the development and implementation of race equality strategies, practice guidelines and harassment procedures. He has developed training for practice teachers in anti-discriminatory practice on a competency-based approach to assessment.

He has been involved in research around user-led services, developing Quality Assurance involving service users and identifying the training needs of staff working in services for people with learning difficulties across statutory and independent sectors through research for the National Institute of Social Work. He has also completed a commission by the Department of Health to research into Black-led services leading to the production of guidance for Local Authorities on race equality in Community Care implementation (published by CRE in 1998). He has recently produced a training pack for the Department of Health on race and culture issues in mental health (November 1998). He has had several articles and book chapters published on a variety of issues, including social work education, self advocacy, race equality, assessment and care planning and practice teaching. A list of publications is available on request.

Jackie Downer - service user training consultant 

is an African-Caribbean woman with learning difficulties who has extensive experience in training and consultancy work with public sector and voluntary organisations. She is experienced in running conferences, workshops and training  courses for professionals and service users. She has been employed as a Self Advocacy Development Worker and has many years experience in running self advocacy groups, particularly for Black disabled people. She also trains doctors at the St. George’s Medical School in London. Jackie has worked for the HELIOS Programme (a project funded by the European Community ) and has been a delegate at international conferences on self advocacy. She has undertaken consultancy work for the National Development Team and has appeared in several television programmes on disability and advocacy issues. Jackie and Peter have co-authored published material on self-advocacy for Black people with learning difficulties. Jackie has recently been awarded a CBE in the Queens honours list, the first Black woman with learning disabilities to be honoured in this way.

Dominic Makuvachuma Walker - service user training consultant 

is an African mental health service user and training consultant. Dominic has been using mental health services since 1994 after surviving a racially motivated arson attack in London. His active involvement in the User Movement started in 1997 within organisations such as the African and Caribbean Users’ and Survivors’ Forum (ACUSUF); Diverse Minds; Survivors’ Poetry and Mad Pride (amongst others). He has re-asserted himself enough to be instrumental in the establishment of ‘Down to Earth’, a User Group at the Waltham Forest Black People’s Mental Health Association which aims not only to influence positive change in mental health service delivery but also to give a high profile to Black identities.

Dominic has a background in Performing Arts and he applies these skills in one of his training models / tools. His effective role-plays / case studies are well received within Health and Social Services regionally on issues specific to Black people within the mental health system. He has provided training for various organisations such as Kent SSD, Harrow SSD, North West London Mental Health Trust, Birmingham ASW Training, Whipps Cross Hospital and Brent Health.

In addition to his training work, Dominic has been consulted by both statutory and voluntary agencies on many issues affecting the lives of Black people (including people in the mental health system). He has provided consultancy to the National Institute of Social Work on ‘Good Practice in Management Development’, facilitator training for ‘Survivors’ Poetry, DoH Scoping Study Review of the Mental Health Act (1983) - Committee for User Consultation, NHS Executive - Strategic Framework for Mental Health in London - User Advisory Group, Local User Representative on the Clinical Improvement Group for Forest Healthcare Trust.
Linda Laurie - service user training consultant & researcher 

is a White English, disabled researcher and training consultant who has worked as a freelance consultant for 11 years, specialising in housing and community care issues. She has experience of research, training, project evaluation and consultancy. Linda was a founder member of the Southampton Centre for Independent Living, an organisation which is now a well-established, user-led service working closely with other local service providers who use the CIL to consult with disabled people on a range of service issues. Linda has carried out research for the Joseph Rowntree Foundation into the effects on services and housing provision for people with learning difficulties and other Disabled People - after the NHS & Community Care Act. She has conducted an extensive research study into the development of training and employment opportunities for disabled people in Avon. She has also carried out evaluations and reviews of various voluntary organisations including the West London Advocacy Project and the Personal Assistants Scheme in Greenwich. 

Her recent consultancy experience involves conducting an evaluation of Brent Advocacy Consortium, including assessing the group’s success in achieving its aims of being a user-led organisation recruiting Disabled advocates and enabling individuals to self-advocate. Linda and Peter have provided consultancy for a Direct Payments Scheme in Islington on a pilot project basis and another Scheme in Surrey for people with learning difficulties. Linda has a wide training experience in conferences and courses with disabled people and professionals. Linda is currently engaged as a part-time Research Associate in the Education Department at Sheffield University on a project entitled “Self Advocacy, Civil Rights and the Social Model of Disability”. 

Premila Trivedi - service user training consultant & researcher
is an Asian woman who has been a mental health service user for many years. Her background is in biochemistry as a research scientist and she has produced several scientific articles and studies in medical journals on this subject. 

Premila has consultancy experience in a range of mental health related agencies. She is a member of the Ethics Committee at the Institute of Psychiatry in London and she is also a member of the Steering Committee for the Centre for Research in Severe Psychosis. She has provided consultancy on compliance, drug education for service users and other treatment issues. Premila has been a service user representative on the DoH National Service Framework Sub-Committee on Workforce Training and Education. Recently she has provided consultancy to Newcastle’s Black Mental Health Forum on the establishment of a local Black User Group.

Premila was a co-founder of SIMBA at the Maudsley Hospital in London which is a user-led group committed to improving services at the hospital for all. The group has recently established an independent advocacy service at the hospital and advises on service quality issues. Premila is a user representative on the Maudsley User Committee. She is also the Training Co-ordinator for User Involvement at the Maudsley.

Premila has provided training to social workers, medical students, nurses and junior doctors. She has delivered training programmes to North West London Mental Health Trust, presented at conferences and various events for organisations such as the Confederation of Indian Organisations and the University of Kent. Premila is committed to improving mental health services for black and ethnic minority service users and she has a particular interest in women’s issues.

